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Benefits register template
One row per benefit. Take the baseline before the change starts, or you can't show later that anything improved. Grey values are examples.
Grey italic text is an example. Replace it with your own content.
REGISTER
	ID
	Benefit
	Type
	Measure and unit
	Baseline
	Target
	Target date
	Data source
	Benefit owner
	Depends on

	B1
	Fewer repeat support tickets
	Non-financial
	Repeat tickets per month
	To be measured in week 2
	Set with sponsor
	End of Q2
	Ticketing system report
	Head of support
	Help center relaunch

	B2
	Lower cost per invoice
	Financial
	Cost per invoice in dollars
	To be measured in week 2
	Set with finance
	End of Q3
	Finance system export
	Head of finance
	Billing integration

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


BEFORE YOU SIGN OFF THE REGISTER
☐  Every benefit has one named owner who isn't the program manager
☐  Every baseline has a date and a source
☐  Every benefit depends on at least one project in the roadmap
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