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Program roadmap template
One row per project or milestone. The dependency column is the one that tells you why a date moves. Grey values are examples.
Grey italic text is an example. Replace it with your own content.
PROGRAM
	Program name
	Customer platform consolidation

	Sponsor
	Chief operating officer

	Program manager
	A named person

	Last updated
YYYY-MM-DD
	2026-10-27


ROADMAP
	Project or milestone
	Owner
	Start
	Finish
	Depends on
	Status

	Data migration
	Data lead
	Jan
	Mar
	Vendor contract signed
	On track

	Billing integration
	Engineering lead
	Feb
	May
	Data migration, test environment
	At risk

	Staff training
	Operations lead
	Apr
	Jun
	Billing integration
	Not started

	Go-live
	Program manager
	Jun
	Jun
	All of the above
	Not started

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


REVIEW BEFORE EACH STEERING MEETING
☐  Every finish date has a named owner
☐  Every dependency points to a row in this table or to the RAID log
☐  Status uses the same words as the status report
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