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Program status report template
Fits on one page. Fill in the three ratings first, then write the narrative. Grey values are examples.
Grey italic text is an example. Replace it with your own content.
HEALTH
	Area
	Rating
	Reason in one sentence

	Schedule
	Amber
	Billing integration is two weeks behind the baseline

	Scope and quality
	Green
	No unapproved changes this period

	Budget and resources
	Green
	Spend is within the agreed range

	
	
	

	
	
	

	
	
	


NARRATIVE
	Where we are
One sentence
	The program is amber on schedule.

	What changed
One sentence
	The test environment arrived late.

	Effect on the critical path
One sentence
	Go-live moves by two weeks unless we add testers.

	What we need
One sentence
	A decision on extra testers by Friday.


DECISIONS NEEDED
	Decision
	Options
	Recommendation
	Needed by
	Owner

	Add two testers
	Add testers, move go-live, do nothing
	Add testers
	Friday
	Sponsor

	
	
	
	
	

	
	
	
	
	


MILESTONES
	Milestone
	Baseline date
	Forecast date
	Status

	Data migration complete
	Mar 15
	Mar 15
	Done

	Billing integration complete
	May 10
	May 24
	At risk

	
	
	
	

	
	
	
	

	
	
	
	


TOP RISKS
	Risk
	Owner
	Response

	Test environment unstable
	Engineering lead
	Reserve a second environment
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