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Project dependency matrix and handoff register
Two linked tabs: a square dependency matrix and a handoff register. The matrix reads row depends on column. All names and dates are fictional examples; replace them with your program's real data.
Grey italic text is an example. Replace it with your own content.
TAB 1: DEPENDENCY MATRIX
	Dependent work
	A: Architecture
	B: Security review
	C: Build
	D: Legal approval
	E: Field readiness
	F: Launch

	A: Architecture
	Self
	.
	.
	.
	.
	.

	B: Security review
	X
	Self
	.
	.
	.
	.

	C: Build
	X
	X
	Self
	.
	.
	.

	D: Legal approval
	X
	.
	.
	Self
	.
	.

	E: Field readiness
	.
	.
	X
	X
	Self
	.

	F: Launch
	.
	.
	.
	X
	X
	Self

	
	
	
	
	
	
	

	
	
	
	
	
	
	


TAB 2: DEPENDENCY REGISTER
	Dependency ID
	Upstream project
	Upstream deliverable
	Downstream project
	Downstream deliverable
	Relationship
	Provider owner
	Receiver owner
	Needed by
	Acceptance evidence
	Status
	Next action

	DEP-A
	Architecture
	Approved data contract
	Security
	Threat model review
	FS
	Architecture lead
	Security lead
	2026-11-05
	Approved interface specification
	On track
	Confirm final specification

	DEP-B
	Security
	Security sign-off
	Engineering
	Production release
	FS
	Security lead
	Release manager
	2026-11-10
	Approval recorded in release ticket
	At risk
	Agree review slot and fallback

	DEP-C
	Engineering
	Release candidate
	Enablement
	Sales training
	FS
	Release manager
	Enablement lead
	2026-11-12
	Release notes accepted by enablement
	On track
	Confirm training content owner

	DEP-D
	Legal
	Approved claims
	Enablement
	Customer-facing messaging
	FS
	Legal counsel
	Enablement lead
	2026-11-12
	Approved claims document
	Blocked
	Escalate wording decision
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