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Stakeholder register template
Fields follow the common set described by Atlassian. The last two columns turn the register into a communication plan. Grey values are examples.
Grey italic text is an example. Replace it with your own content.
REGISTER
	Name and role
	Influence
	Interest
	Main concern
	Engagement approach
	Contact frequency
	Owner

	Chief operating officer, sponsor
	High
	High
	Benefits arrive before the next budget cycle
	Manage closely
	Every two weeks
	Program manager

	Head of finance
	High
	Medium
	Spend stays inside the approved range
	Keep satisfied
	Monthly
	Program manager

	Support team leads
	Low
	High
	Training time during peak weeks
	Keep informed
	Monthly
	Operations lead

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


REVIEW
☐  Re-rate influence and interest at every stage gate
☐  Add stakeholders when a new project starts
☐  Remove names only after the sponsor agrees
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