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Project dependency mapping register
One row per handoff, using the first three fictional rows from the example above. Replace the grey rows with your own commitments and keep the IDs stable.
Grey italic text is an example. Replace it with your own content.
	Dependency ID
	Supplier node
	Receiver node
	Supplying owner
	Receiving owner
	Needed by
	Acceptance evidence
	Status
	Next action
	Decision owner

	DEP-01
	A Architecture sign-off
	B API contract
	Platform lead
	API lead
	2026-11-12
	Architecture decision recorded
	Accepted
	Archive approval evidence
	Program manager

	DEP-02
	B API contract
	C Analytics ready
	API lead
	Data lead
	2026-11-17
	Event contract and sample payload accepted
	At risk
	Confirm fallback event set
	Product sponsor

	DEP-03
	B API contract
	D Training ready
	API lead
	Enablement lead
	2026-11-18
	Interface behavior confirmed
	On track
	Review training draft
	Enablement manager
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