THE PROGRAM MANAGER  |  TEMPLATE
Project roadmap template for one project
Five tabs: header and scope, phases and milestones, deliverables, dependencies and risks, and a now, next, later view. Everything is filled in for a fictional help center migration with example dates. Replace the example values with your own and delete the tabs you don't use.
Grey italic text is an example. Replace it with your own content.
TAB 1: ROADMAP HEADER
	Project
Name of the project
	Help center migration

	Sponsor
	VP Customer Support

	Project manager
	Program manager

	Goal
One sentence: what is different when the project is done
	All 640 help articles live on the new platform, with redirects, before the old contract ends

	Start and end date
The baseline dates you committed to
	Jan 11, 2027 to May 28, 2027

	In scope
	Article migration, search, redirects, agent training

	Out of scope
	Rewriting article content, chatbot, new languages

	Last updated
Update on a fixed day each week
	Mondays

	Overall status
Green, Amber or Red, with a one-line reason
	Green: all phase 1 work is on the baseline


TAB 2: PHASES AND MILESTONES
	Phase
	Start
	End
	Owner
	Milestone
	Milestone date
	Status
	Complete

	1. Discover
	Jan 11
	Feb 5
	Product lead
	Requirements signed off
	Feb 5
	Done
	100%

	2. Design
	Feb 8
	Mar 12
	UX lead
	Design approved
	Mar 12
	On track
	60%

	3. Build
	Mar 15
	Apr 23
	Engineering lead
	Articles migrated
	Apr 23
	Not started
	0%

	4. Test
	Apr 26
	May 7
	QA lead
	UAT passed
	May 7
	Not started
	0%

	5. Launch
	May 10
	May 28
	Program manager
	Go-live
	May 17
	Not started
	0%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


TAB 3: DELIVERABLES
	Deliverable
	Phase
	Owner
	Due
	Accepted by
	Status

	Requirements document
	1. Discover
	Product lead
	Feb 5
	Sponsor
	Accepted

	Information architecture and templates
	2. Design
	UX lead
	Feb 26
	Support director
	In review

	Visual design for article pages
	2. Design
	UX lead
	Mar 12
	Sponsor
	In progress

	Migrated articles with redirects
	3. Build
	Engineering lead
	Apr 23
	Support director
	Not started

	Agent training pack
	4. Test
	Support operations
	May 7
	Support director
	Not started

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


TAB 4: DEPENDENCIES AND RISKS
	ID
	Type
	Description
	Needed by
	Owner
	If it slips

	D1
	Dependency
	Legal approves the new cookie and privacy text
	Mar 5
	Legal counsel
	Design approval moves past Mar 12

	D2
	Dependency
	IT provides single sign-on for agent accounts
	Apr 9
	IT lead
	Build and UAT both lose a week

	R1
	Risk
	Article owners don't review their migrated content in time
	Apr 30
	Support director
	UAT starts without full coverage

	R2
	Risk
	Old platform contract ends before go-live
	Jun 30
	Sponsor
	Customers lose access to help articles

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


TAB 5: NOW, NEXT, LATER
	Horizon
	What
	Owner
	Confidence

	Now
	Finish page templates and the search design
	UX lead
	High

	Now
	Get legal approval for cookie text
	Legal counsel
	Medium

	Next
	Migrate the first 200 articles and test redirects
	Engineering lead
	Medium

	Next
	Agree UAT script with support leads
	QA lead
	High

	Later
	Agent training and go-live rehearsal
	Support operations
	Low
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