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Stakeholder map template
One row per stakeholder or stakeholder group. Score power and interest from 1 to 5, then let the quadrant decide how much attention each one gets.
Grey italic text is an example. Replace it with your own content.
PROGRAM DETAILS
	Program
Name and short purpose
	Customer portal replacement

	Map owner
	Program manager

	Last updated
YYYY-MM-DD
	 

	Next review
Milestone or date
	 


STAKEHOLDER MAP
	Stakeholder
	Power (1-5)
	Interest (1-5)
	Quadrant
	Current engagement
	Desired engagement
	Action
	Owner
	Next contact

	Executive sponsor
	5
	5
	Manage closely
	Supportive
	Leading
	Weekly check-in
	Program manager
	Mon

	Finance partner
	4
	2
	Keep satisfied
	Neutral
	Supportive
	Monthly summary
	PMO
	1st of month

	Customer support head
	3
	5
	Keep informed
	Resistant
	Supportive
	Bi-weekly demo
	Workstream lead
	Thu

	Regional sales teams
	2
	2
	Monitor
	Unaware
	Neutral
	Monthly update
	PMO
	Month end

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


QUADRANT RULES
☐  Power 4 or 5 and interest 4 or 5: manage closely
☐  Power 4 or 5 and interest 3 or lower: keep satisfied
☐  Power 3 or lower and interest 4 or 5: keep informed
☐  Power 3 or lower and interest 3 or lower: monitor
REVIEW CHECKLIST
☐  Every stakeholder has a score and a one-line reason
☐  Every row has an action and an owner
☐  Everyone in the top two quadrants has a contact date
☐  The map was checked by someone who knows the people
☐  Review date is set
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